Strategic plan of Kosovo Para Fencing
Federation (KPFF) 2025-2028 90

GEIN

Planned objectives of the project:
« Establishing 5 Para fencing clubs in 3 regions of Kosovo
« Establishing Kosovo Para Fencing Federation

« Establishing and implementing Strategic plan of KPFF
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Achieved results of the project:

« As a group of 10 mentees we succeeded to establish statutes

and all regulations as precondition to establish Para fencing
clubs and National Federation

« Based on SWOT Analyses after a lot of discussions we agreed

for Vision, Mission, Values and SMART Strategic objectives of
KPFF for Pralympic cycle 2025-2028

* |n order to achieve the Vision and strategic objectives we
established Operational Plan for 2025
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Establishing 5 Para
fencing clubs in 3
regions and NF of Para
Fencing

Becoming member of
FIE and Kosova NOC

Managing strategically
Para fencing clubs and
Federation

Increasing capacities of
Athketes, Coach,
Referees and sport
administrators

Organizing Assemblies
of Clubs, approving
Statutes and other
regulations and electing
Executive Board

Preparing application
file and applying at FIE
EB and Kosova NPC EB

By establishing Strategic
Plan for each club and
for KPFF itself

Organizing courses for
Athletes, coach,
Referees and sport
administrators

Till end of the March Organizing Committees

of respective clubs

Till end of the April President and Secretary
general of each club
and KPFF and

Federation

Till end of the May Facilitator and EB

First and second
weekend of May 2025

Experts from IPC and IFs

Established clubs and
NF and democratic
election of President,
Vice president and
other members of EB

Provisional recognition
by Kosova NPC

Strategic Plan in place
for Paralympic Cycle
2025-2028

Diploma or certificate
issued by IPC and
respective IFs



Co-funded by
the European Union




	Slide 1: Strategic plan of Kosovo Para Fencing Federation (KPFF) 2025-2028
	Slide 2: Strategic plan of Kosovo Para Fencing Federation (KPFF) 2025-2028
	Slide 3
	Slide 4

