
 
 

 

 

Reporting WP2 Scientific articles  
 
1. Elona Mehmeti: Presentation Conference 22nd Annual  International Scientific 
Conference in sports sciences in Cavtat. KROACI  on April 2025 - “Gender Dynamics in 
Athletic Instruction: University Student Perceptions of Male and Female Trainers at the Sport 
University of Tirana “ more info at PROCEEDING BOOK ISSN 1800-8755 eISSN18008763 Book 
of Abstract MSA_Meeting_Abstracts_2025.pdf 

 Purpose: The aim of this study is to evaluate the university students' perceptions of male and 
female sports trainers at the University of Sports of Tirana, Albania, by their role, 
effectiveness, and their associated qualities.  

Methods: Using a mixed-methods design, the data were collected through questionnaires and 
focus group discussions with a heterogeneous student sample. The study also sought to 
determine the presence of gender-based prejudices, stereotypes, and preconceived notions 
among students towards trainers. 

Results: The overall results showed that while both male and female trainers were valued for 
technical and leadership abilities, students perceived and attributed different mentoring 
qualities and communication styles to each gender. There were some gender-based 
prejudices, suggesting the dominance of traditional stereotypes in sports education. Students 
also showed varying levels of sensitivity regarding gender equality in the context of sports 
training settings.  

Conclusions: The paper draws to a close by giving the following suggestions to promote 
inclusivity and gender equality, including incorporating gender sensitivity training and open 
discussion as part of the sport education curriculum. These measures are vital in rendering 
the environment more even and conducive to trainers and students. 
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2. All in Plus survey in cooperation with the Council of Europe  
Home - ALL IN: Towards gender balance in sport, The whole report 

 

 

 

https://pjp-eu.coe.int/en/web/gender-equality-in-sport/
https://rm.coe.int/prems-007125-gbr-2586-all-in-plus-web-11022025/1680b42ef3


 
 

 

 

 

 

 



 
 

 

 

 

 

 



 
 

 

 

 

 

 



 
 

 

 

 

 



 
 

 

 

 

 

 



 
 

 

 

 

In Albania and Kosovo, the staff of GEIN project from Tirana Sport University and Kosovo 
Paralympic Committee were collecting the data and joined the meetings of All in Plus. 
Without GEIN contribution, these countries wouldn’t have been part of the survey.  
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Marita Mattila, MSc, Project Manager, South-Eastern Finland University of Applied Sciences

Heli Kesämaa, Dr Sc.(Econ.), Principal Lecturer, South-Eastern Finland University of Applied 

Sciences

Mentor growth and competency building within the GEIN 

project: A Study proposal 

lntroduction 

ln recent years, various aspects of sustainability, such as gender equality, diversity and 

inclusion, have gained significant attention among stakeholders in the sports sector. A key 

driving force behind this is the UN Sustainable Development Goal 5, which emphasizes the 

promotion of gender equality and the empowerment of women. 

ln alignment with these principles, the GEIN project has been developed to empower sports 

actors in Albania and Kosovo. The project primarily targets female sports leaders and 

coaches, aiming to promote gender equality and enhance leadership skills through an 

educational program and mentorship. Mentorship plays a crucial role in achieving the 

project's objectives. ln this paper, we are interested in the mentors' persona! development 

during the process. 

Within the project, mentoring is focused on the theme of equality. A total of 25 mentors from 

four different countries participate in the project. They come from diverse backgrounds and 

possess varied skills, but the common thread is that their professional or voluntary activities 

are related to sports. 

Purpose of the study 

This study seeks to explore the perceived benefits that mentors have gained from their 

participation in the project. lt will investigate mentorship from the mentors' perspectives, 

drawing on their persona! reflections. 

Following research questions guide this study: How have the mentor's own competencies 

deve/oped during the mentoring process? What are the most significant benefits af mentoring 

for the mentors? 

The study will provide empirical insights into how the mentoring process has contributed to 

the mentors' own skill development and persona! growth. Rather than aiming to generalize 
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the findings, the study seeks to deepen understanding of the persona! development of the 

mentors. 

Mentorship 

ln this study, mentoring is understood as a developmental relationship wherein a more 

experienced individual (mentor) provides guidance and support to a less experienced 

individual (mentee). The primary aim of mentorship is to foster the mentee's persona! and 

professional development, enhance skill acquisition, and facilitate career progression. 

However, mentoring also has the potential to contribute to the persona! and professional 

growth of the mentor (Klinge, 2015; Garvey & Stokes, 2022). 

Given that mentoring is often a voluntary activity, mentors are driven by various intrinsic and 

extrinsic motivations. lntrinsic motivations may include persona! satisfaction, a commitment 

to supporting the next generation, and a desire for self-reflection and persona! development. 

Extrinsic motivations, on the other hand, may encompass opportunities for skill development, 

career progression, professional networking, and recognition within their field. Additionally, 

mentoring offers social benefits, such as the formation of new professional relationships and 

connections (Klinge, 2015; Unny Guptan, 2018). 

While much of the existing research on mentorship emphasizes the mentoring process, its 

content, outcomes, and the mentee's perspective, there remains a notable gap in the 

literature concerning the use of mentoring within the sports sector and its impact on the 

development of mentors' own competencies. Hancock et al. (2017) suggest that mentoring is 

a critical factor in advancing the careers of women in athletic administration. Wong (2017) 

explored how mentors develop their skills and knowledge within the school context, while 

Behar-Horenstein et al. (2019) examined the impact of a mentoring program on the 

enhancement of mentors' competencies. 

Methodology 

This study employs a qualitative research approach to explore the development of 

competencies and the benefits experienced by the mentors. The mentors serve as key 

informants for the study. 

Empirical data will be gathered through the mentors' written reflections, supplemented by 

semi-structured interviews with 5-7 selected mentors. The interviews will be conducted 

online. The data will be analyzed using content analysis to identify recurring themes and 

insights. Additionally, secondary data, including project reports and materials from 

workshops, will be incorporated to provide further context and support the analysis. 

Data collection will take place between March and May 2025, with the final results scheduled 

for presentation in October 2025. 
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Heli Kesämaa, Dr Sc.(Econ.), Principal Lecturer, South-Eastern Finland University of 

Applied Sciences

Contributions of mentorship within the GEIN project 

lntroduction 

This study examines the success of mentorship in the GEIN project. GEIN is a capacity­

building project targeting sport actors in Albania and Kosovo. lt focuses on gender equality 

and leadership skills in sports. The main tools are a learning program, mentorship, and the 

creation of a mentor network to promote gender equality in sports. 

Objectives 

The purpose of the study is to investigate the mentors' views on the contribution and 

success of mentoring within the project. The research questions are: What kinds of 

contributions can be identified in mentoring? and How cou/d the mentoring process be 

improved? The aim is to deepen understanding in order to develop the mentoring network 

in the project. 

Methodology 

The study was conducted using surveys and interviews. The questions were based on 

previous mentoring studies and literature (Grant et al. 2020; Garvey & Stokes 2022; Leeder 

et al. 2022).The study population consisted of all 25 mentors involved in the project. 

The first survey was an anonymous online questionnaire (Ekinci 2015) exploring the 

mentors' expectations for the upcoming mentorship (n = 13). The second online survey was 

aisa anonymous and conducted after the mentoring period (n = 12). lt explored the mentors' 

views on the process and its outcomes. 

Finally, six mentors were interviewed through semi-structured (Silverman 2013) persona! 

interviews. The informants were purposively selected from each of the project partner 

countries. The aim was to gain deeper insight into the success of the process. 

Results 

The mentors were a heterogeneous group in terms of their backgrounds. Some were 

mentoring for the first time, while others already had extensive experience in the field. The 

mentors' experiences were largely in line with their initial expectations. According to the 
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